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Modern business-format franchising 
began in the United States in the 
middle of the 19th century with the 
Singer sewing machine company. 
Today it is a worldwide phenomenon. 
The International Franchise Association 
(IFA) estimates that more than 800 
franchises are active internationally, 
and they are joined by an additional 
100 companies each year.
International expansion fuels growth 
at Snap Fitness. The chain of gym and 
fitness centers has 3,000 locations 
built or in development in 24 countries, 
says Steele Smiley, chief development 
officer and chief marketing officer 
of parent company Lift Brands of 
Chanhassen, Minnesota. “It spans the 
whole world, from North and South 
America to Europe and the Gulf Coast 
and Northern Africa to Southeast 
Asia,” Smiley says. 
In each international market it enters, 
Snap Fitness has the capability to 
modify the basic concept to meet 
local requirements. “We are a very 
flexible system,” Smiley says. “We’ve 
regionalized the product for each 
market, while keeping the same familiar 

look and feel. That allows them to 
perform better and be more authentic 
to the markets that they service.”
The capability to accommodate 
international growth is vital for Snap 
Fitness’s expansion plans. Already, the 
company’s international business is as 
big as its domestic business, Smiley 
says. “It’s really important for us to 
grow internationally.”
Snap Fitness could add as many as 
300 locations in the next year in all 
markets across the globe, Smiley says. 
Target markets for growth include 
countries where Snap doesn’t yet 
have a presence. “We’re speaking to 
people all around the world and have 
people reaching out to us every day,” 
he says. “If there is not a Snap Fitness 
in their market, we encourage them to 
connect with us.”
Sandusky, Ohio-based franchiser 
SealMaster offers franchisees 
unusually large protected territories, 
including some that cover whole 
states. As the pavement maintenance 
industry’s one-stop source for 
materials, equipment, and tools, 
SealMaster franchisees sell to 

pavement contractors, airports, 
property managers, municipalities, and 
other customers with responsibility for 
pavement maintenance. SealMaster 
manufacturing franchises in business 
three or more years earned average 
revenue of $6.4 million in 2015, 
according to the company.
Thirty-three SealMaster franchises 
operate more than 100 locations 
nationwide. Approximately 15 
protected territories remain until the 
United States will be sold out. Open 
territories are mostly in the upper 
Central and Western U.S. as well 
as New England, Arkansas, Texas 
and Louisiana. Director of Franchise 
Operations Rick Simon says plans 
call for awarding all the remaining 
domestic franchise territories within 
four years.
With more than 60 U.S. locations 
and operations in Canada, Mexico, 
Australia, New Zealand, the United 
Kingdom, Ireland, and South Africa, 
Interface Financial Group is thoroughly 
international. Franchisees provide 
small businesses short-term financing 
through accounts receivable factoring.
David Banfield, president of the 
Bethesda, Maryland-based parent, 
anticipates getting bigger in both new 
and existing markets in 2017. “We 
will add at least another 12 in North 
America will experience growth in all of 
our foreign locations,” he says. 
SmallCakes franchisees offer their 
cupcakes, ice cream, cookies, and 
other sweet treats to customers from 
150 locations mostly in Midwestern 
and Southern states, as well as 
international branches in Dubai and 
Saudi Arabia. Jeff Martin, CEO of 
the Kansas City, Missouri-based 
franchiser, expects to add 30 
locations soon. 
Domestically, SmallCakes is targeting 
the West Coast, but Martin also 
expects growth outside the U.S. 
“We are always looking at expanding 
internationally,” he says.
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